
 

 

 

 
Matariki Leadership Initiative 2021 

 
 

The Matariki Network of Universities (MNU) is an international group of leading, 
like-minded universities, each amongst the most historic in its own country, and 
recognised as being:  
 

¬ A premier place of advanced learning, nationally and internationally;  
¬ Research-intensive across a broad subject base; 
¬ Focused on providing a high-quality student experience; 
¬ Flexible, modern, innovative, comprehensive and globally-orientated.  

 
Crucial to the success of academic research and education is the support of 
competent, updated and well-managed professional services. In the spirit of 
strengthening these support functions, four institutions within MNU are now 
launching The Matariki Leadership Initiative 2021.  
 
PURPOSE  

The Matariki Leadership Initiative 2021 aims to further develop the proficiency of 
the managers that participate as well as providing a space for networking, 
collegial learning and development of new ideas within the areas of leadership 
and professional services.  
 
FORMAT  

The Matariki Leadership Initiative 2021 will manifest in a mixed learning and 
exchange programme. This will include four lectures from research experts within 
leadership and management, one live on site and three pre-recorded, as well as 
four live sessions conducted via zoom. The participants will watch a lecture and 
then attend a reflection-learning session via zoom where they can discuss the 
content of the lecture and compare their own experiences to that of their 
colleagues from the other universities. The participating managers will reflect in 
smaller groups of colleagues that work within the same area of expertise in 
professional services but represent different institutions.  
 
 

 



 

 

 

 

PROGRAMME DATES AND TIMES 

Time Topic Location 

15 October 
15:30 – 16:30 

Introduction to the program,  
physical meeting on site Tuvstarren, Segerstedthuset 

2 Nov 
19:00 – 21:00 

The self aware leader zoom 

16 Nov 
19:00 – 21:00 

Leadership capabilities for organisational 
change 

zoom 

29 Nov 
14:00 – 16:00 

Organisational justice, 
on site lecture 

Laborativa lärosalen, 
Blåsenhus 

30 Nov 
19:00 – 21:00 Sustainable leadership zoom 

14 Dec 
19:00 – 21:00 Organisational justice zoom 

 
 

TARGET GROUP AND ADMITTANCE  

This initiative will include 60 managers within professional services, 15 from each of 
Durham University, University of Otago, Queen’s University and Uppsala University 
respectively. The participants will be selected in such a way that they can be grouped 
across the different institutions according to professional expertise and corresponding 
support functions.  
 
APPLY TO THE PROGRAMME 

If you want to participate in the programme we ask that you, after speaking with your 
own manager, send your application to chefsutveckling@uadm.uu.se before September 
24th. Include your name, your role and your department within Uppsala university.  
 
If there are more than 15 applicants we will endeavor to create a diverse group 
regarding which support functions/departments that are represented. If there are more 
applicants than can be accommodated from the same department we will ask their 
department managers to help us prioritise who should be offered a place in the 
programme. 
 
Please send any questions about the programme or application to 
chefsutveckling@uadm.uu.se. 


