
Who, What, How

The Vinnova way to gender mainstreaming
the research and innovation process



Vinnova opens up for 
innovation that makes a difference

OUR MISSION



Vinnova’s role

MOBILIZEIDENTIFY FINANCE



SUSTAINABLE 
GROWTH



Goal 5 is an enabler



4009 projects
Our role as a financier is significant



About Vinnova
• 200 employees
• Stockholm, Tel Aviv, Brussels and Silicon Valley
• Government agency under the Ministry of Enterprise 

and Innovation



We open up for innovation across all sectors and areas

Startups Open Innovation Public sector Digitalization

Social and norm-critical
Innovation Future Transports Production New materials

IoT Sustainable Cities Circular economy BioInnovation



80% of public research and 
innovation finance in Sweden 
goes to men and male dominated 
branches



What is an innovation?



When is it an innovation?



Big data: Shit in – Shit out



Three focus areas for Vinnova's gender equality work

WHO

Actively promoting the number, 
power and influence of 

women in project teams

“Fix the numbers”

WHAT

Integrating a sex and/or gender 
perspective in RoI projects

“Fix the knowledge”

HOW

Ensuring 60/40 % in all assessment-
groups and a gender aware 

assessment process

“Fix the institutions”



Program and 
call 
development
• Who do we

target?
• How do we

communicate

Call texts and 
proposal 
template
• Criterias and 

questions

Assessment 
groups
• 60/40%
• Training

Evaluation 
process
• Influence and 

unconcius bias
• Meeting room

Project 
implementation

• Gender 
dimension in 

project
implementatio

n

M&E

Our core-processes and how they are gender mainstreamed



Vinnova has developed assessment 
criteria's linked to gender

Actors (who)

• How well the team is 
composed* with 
regard to gender 
balance, as well as 
the distribution of 
power and influence 
between women and 
men in the project 
team

Potential (What)

• Projects potential to 
contribute to 
increased gender 
equality

Implementation (How)

• How well gender 
aspects have been 
integrated into the 
project plan

*60/40 considered as gender balance



Different challenges require different 
strategies

Challenge Activity

Few applicants Communication

Differens in % approved group W/M Review internernal assessment process

Area where sex and/or gender aspects are
relevant

Applications, Criterias, proposal templates



Potential

•Project potential to contribute to increased  gender 
equality

Many problems, results and solutions may seem gender 
neutral, yet affect women and men differently. Gender 
sensitive research and innovation, which include both 
women's and men's needs and experiences, ensure the 
relevance and quality of the results. 

Are there sex and/or gender aspects relevant to the 
project’s solutions, impacts and effects that should be 
taken into account in the project?

• Yes
• No

Motivate the above answers by referring to statistics, 
research or other sources. If you answered yes, explain 
how your project relates to these aspects and how they 
will be taken into account in project implementation.

Question in proposal
template  - mandatory for 
all applicants



2015-2017
Future Healthcare

STAGE

Zero vibration injuries

Vibration damage is the second most common cause of 
occupational injuries

Reduce human suffering and welfare spending through the 
development of low-vibration machines

Institute, academy, industries (building, concrete, steel and 
dentistry), vehicle repair, machine rental and manufacturers, 
government? And the social partners







2015-2017
Future Healthcare

STAGE

Zero vibration injuries

Vibration damage is the second most common cause of 
occupational injuries

Reduce human suffering and welfare spending through the 
development of low-vibration machines

Institute, academy, industries (building, concrete, steel and 
dentistry), vehicle repair, machine rental and manufacturers, 
government? And the social partners



NOVA - Tools and methods for norm-creative 
innovation 

NOVA contains concrete tools and hands-on methods for anyone who 
wishes to achieve norm-creative solutions - that is, solutions that are 
inclusive, accessible and sustainable.

Download sample on our website:
https://www.vinnova.se/en/publikationer/nova---tools-and-
methods-for-norm-creative-innovation/

https://www.vinnova.se/en/publikationer/nova---tools-and-methods-for-norm-creative-innovation/


Norm-critical. Norm-creative.
An approach and methods to create 
inclusive change and new, more inclusive, 
equal and gender-equal solutions and 
opportunities based on norm-critical 
analysis. 

Analysis and questioning of norms, power 
relationsships and power structures that 
can be linked to different kinds of 
discrimination. Reveals what or who norms 
include and what or who they exclude. 

CHALLENGE

EXPLORE

EXPERIENCE

SHAPE



Micro-site for more information

https://www.vinnova.se/m/jamstalld-innovation/
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