PERSONAL ABILITIES
PERSONAL MATURITY Is secure, stable and is self-aware. Sees relationships in their proper perspective, distinguishes the personal from the professional. Behaves in a manner adapted to the situation.
INTEGRITY Has well-founded and clear values and an ability to think conceptually on issues from an ethical perspective. Is governed by ethics and values in critical situations at work.
INDEPENDENCE Has the courage to act according to his/her own convictions.
INITIATIVE Takes initiative, initiates activities and achieves results.
SELF-STARTER Takes responsibility for his/her work. Is structured in his or her approach and drives processes further.
FLEXIBLE Can easily adapt to changing circumstances. Can quickly change approach and attitude. Sees the possibilities in change. Easily evaluates and integrates new information.
STABLE Is calm, stable and controlled in stress or pressured situations. Maintains a realistic perspective on situations and focuses on the right things.
ACHIEVEMENT-ORIENTED Has the ability to drive issues forward and achieve results.
ENERGETIC Has the ability to work hard and devote time, energy and commitment to their work. 
TENACIOUS Remains motivated and effective despite setbacks and disappointments. Works on until projects are completed or results achieved.
SOCIAL SKILLS
ABILITY TO COOPERATE Works well with other people. Relates to them in a sensitive and flexible manner. Listens, communicates and resolves conflicts in a constructive way.
CREATES RELATIONSHIPS Is outgoing and socially active in professional contexts. Makes contacts and maintains relationships.
EMPATHY Has the ability to take on someone else's perspective or situation without taking on the person's emotions.  
ORAL COMMUNICATION Speaks clearly, well-formulated and with engagement in individual meetings and small and large groups. Listens and is receptive to the respondent and adapts to the situation. Contributes to dialogue and accountability. Has a good ability to present messages so that the message has the intended effect.
LOYAL Expresses a positive attitude towards his/her work, the activities and/or the organisation. Acts in accordance with the decisions made, the operating plan, objectives, policies and guidelines. Takes up criticism only in the correct context or directly with the parties concerned or the superior.
SERVICE-ORIENTED Is calm, attentive and friendly in his or her interaction. Has an interest, willingness and ability to help others and makes efforts to provide solutions.
CONVINCING Is good at influencing and convincing. Gets people to change their opinion or behaviour.
CULTURAL AWARENESS Values differences and understands how background, culture and group affiliation affect him- or herself and others. Has the ability to include this in the calculation when decisions are made and the approach is chosen.




LEADERSHIP SKILLS
LEADERSHIP Shows leadership by leading, motivating and empowering others with what is necessary to effectively achieve common goals. Coordinates the team and becomes a point of reference for others. Creates commitment and participation. Inspires job satisfaction and gets others to join. Has a good ability to make decisions and take responsibility.
CLEAR Communicates in a clear manner. Ensures that messages reach out and that expectations are clear for all parties concerned. Reminds and follows up.
FINANCIAL AWARENESS Understands and applies financial principles. Focuses on costs, revenues and efficiency from a financial perspective. Has demonstrated the ability to manage resources effectively, in a way that reflect the operating priorities.
STRATEGIC Thinks strategically and has a broad perspective on issues. Looks at the long-term importance of things and broader consequences and adapts his or her actions accordingly.  Sees the whole, can prioritise and integrate different parts of the activities into a whole, is well aware of the surrounding world.
JUDGEMENT Makes correct trade-offs and priorities. Weighs up accurate information and different types of considerations and shows judgement in statements, actions and decisions.
DETERMINED Makes decisions quickly and acts on them, despite limited information or difficult circumstances. Shows judgement under time pressure.
INTELLECTUAL SKILLS
STRUCTURED Plans, organises and prioritises the work effectively. Sets up and keeps the time limits.
QUALITY AWARENESS Is thorough and well aware of goals and quality standards. Places great emphasis on living up to these.
CREATIVE Often comes with ideas and new approaches to work-related issues. Has an innovative thinking that can be put into practice and leads to results.
SPECIALIST KNOWLEDGE Understands the professional aspects of the work particularly well. Continually maintains his or her specialist knowledge. Is a knowledge resource for others.
PROBLEM-SOLVING ANALYTICAL SKILLS Works well with complex issues. Analyses and breaks down problems into their constituents and solves complex problems.
NUMERICAL ANALYTICAL ABILITY Understands numerical data. Performs numerical tasks quickly and accurately. 
LINGUISTIC ANALYTICAL SKILLS Understands complicated linguistic documentation, both spoken and written. Produce his or her own high-quality documents.
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