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Masterprogrammet i Forensisk Vetenskap

Planerade atgarder och utvecklingsinsatser under
2022 till 2027

Programmets hallbarhet

Bedomargruppen och den fakultetsgemensamma bedomaren lyfter fram att
programmets hallbarhet vad giller ansvar och ledning utgér en svaghet. For att tgérda
detta planerar vi att flytta 6ver kursledarskap for flera kurser, t ex for examensarbeten
och ny projektkurs till andra ldrare vid institutionen. Overflyttningen av ansvar for
dessa dr redan initierat och kommer att ha skett fullt ut under VT2024. Alla kurser har
redan nu tvd examinatorer och kursansvar kan i storre utstrickning delas mellan
examinatorerna. En viktig atgéird for att 6ka hallbarheten ar att inféra en funktion som
bitrddande programansvarig. En bitrddande programansvarig bor vara insatt i ledning
av programmet 1 sadan grad att ett skifte av ansvar kan ske smidigt. En bitraddande
programansvarig kommer att ha utsetts och introducerats under 2025.

Kursvarderingar

Svarsfrekvensen for kurs- och programutvérderingar dr 14g och bor okas for att
studenterna ska ha inflytande dver utbildningen. Planerade dtgérder innefattar att
schemaligga tid i TimeEdit for att gora kursvirderingen. Aven formativa
utvirderingar med mentimeters, Kahoot och mittkursvérdering kommer provas och

1



UPPSALA UNIVERSITET ATGARDSPLAN MEDFARM 2020/1402

utvirderas. Nagra fragor om programmet kommer inkluderas 1 kursvérderingar for att
4 en kontinuerlig uppf6ljning av programmet. Vi kommer vidare att samla in
kursvérderingar och kursrapporter fran de tva kemikurser och den juridikkurs som ges
av andra institutioner for uppfoljning och for att rapporteras till
masterprogramkommittén (MPK). Arbetet med kursvirderingar kommer att paga och
kontinuerligt utvarderas till 2027.

Internationellt samarbete

Bedomargruppen lyfter att programmet kan stirkas genom att etablera samarbeten
eller niatverk med andra liknande, eller kompletterande, utbildningsprogram. Vi
kommer vinda oss till internationella kansliet och studentavdelningen vid
vetenskapsomradet for hjdlp med att identifiera lampliga program for att utveckla nya
samarbeten. Partners kan initialt sokas inom de nétverk som redan finns etablerade vid
Uppsala universitet som U4, Matariki, Guild och ENLIGHT. Ett samarbete kan
innefatta gastforeldsningar via Zoom, studiebesok samt student- och personalutbyten.
Arbetet kommer péaborjas under 2023 och sedan kontinuerligt utvérderas till 2027.

Okad information

Bedomargruppen har foreslagit att informationen om programmet och vidare
karridrmojligheter till presumtiva och nyantagna studenter kan forbattras. Vi kommer
ta mer hjilp av alumni for att ge 6kad information till nya studenter. En grupp alumni
har redan initierat en konferens (ConForense, som planeras ges arligen) for tidigare
studenter och de som gér pa programmet. Programmet for 2021 inneh6ll foreldsningar
om olika &mnen samt presentationer av tidigare studenters doktorandprojekt eller
nuvarande arbete. For att ge mer information om karridrmdéjligheter har vi nyligen
inlett ett samarbete med Polisens HR-avdelning. Det har lett till att vi héllit en
informationstraff for studenter som vill soka en traineeutbildning for en bli
kriminaltekniker med polisbefogenheter. Masterprogrammen har dven presenterats
vid Talangmassan/Uppsala Talent Fair (uppsalatalentfair.com). MPK och den
gemensamma studievigledaren producerar och uppdaterar regelbundet en broschyr
om masterprogrammen som kan ges en bredare spridning. Arbetet med dkad
information har saledes redan inletts och vi arbetar vidare med ytterligare atgéarder. Vi
planerar att f6lja upp informationsatgérder kontinuerligt fram till 2025.

Mal och progression

Bedomargruppen noterar att utbildningens mal undervisas och examineras pa ett
andamalsenligt sétt vilket dr av hogsta vikt. Beddmargruppen och var egen
sjalvvirdering lyfter dock att en 6kad anvéndning av malmatriser och progressionsmal
kan 6ka kvaliteten 1 undervisningen. Det skulle ge studenterna en 6kad 6verblick dver
malen for en kurs och mojlighet att se sin egen utveckling, ldrandeprocess och
progression. Programmet innehéller redan mycket feedback som ges i form av
gruppdiskussioner och kamratgranskning, men dessa inslag kan utokas, liksom
uppfoljning av lektioner och seminarier (innan och efter) med fragor for kontroll av
maluppfyllelse och progression. Aven tentamensfragor kan ges i essiformat i storre
utstrdckning for en djupare kunskaps- och progressionskontroll. Pedagogikfragor och
Okad anvdndning av malmatriser och progressionsmél kommer att diskuteras péa de
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arliga larardagarna som ges av institutionen (IGP). Dessa atgirder har redan inforts
for nagra av programmets kurser, och implementering kommer att fortgd och
utvirderas kontinuerligt fram till 2025.

Okade valmdjligheter

Bedomargruppen lyfter att det vore bra med mojlighet till fordjupning i eget valt &mne
for studenter med specialintressen. For att ge den mojligheten kommer vi utoka
kursutbudet med en ny valbar projektkurs pa 15 hp under den valbara perioden. Den
nya kursen kan utforas individuellt eller inom en forskargrupp, med eller utan
laborativa inslag, och kommer saledes dven ge mdjlighet till ytterligare praktisk
traning. Som hjélp att vilja projekt eller examensarbete finns en lista upprattad med
examensarbeten som tidigare studenter utfort. Vi kommer dven uppritta en lista med
andra kurser vid UU och andra universitet som kan tas under den valbara perioden i
programmet. Dessa dtgdrder dr tinkta som guide och stod for studenter da de ska vilja
kurser eller examensarbeten. Déarutéver kommer mer biostatistik att introduceras 1
programmet i form av en strimma redan under 2022, men kommer dven att kunna
viljas till som valbar kurs. Nya kurser véntas vara introducerade till 2026.

Sammanfattad atgardsplan

Utifrén de forbattringar som beddmargruppen foreslagit i sin rapport och egna
reflektioner fran sjélvvarderingen har nedanstdende atgirdsplan tagits fram.

Atgirder och tidsplan som kommer genomforas:

e Stirka programmens hallbarhet vad géller kursansvar och programansvar
(2022-2025).

e Arbeta for en okad svarsfrekvens for kurs- och programutvarderingar
(2022-2027).

o Etablera samarbeten eller ndtverk med andra liknande utbildningsprogram
(2023-2027).

e Forbittra informationen om programmet till presumtiva och nyantagna
studenter (2022-2025).

e Oka anviindningen av malmatriser och progressionsmal i undervisningen
(2022-2025).

¢ Introducera en ny projektkurs och infora mer undervisning i biostatistik
(2023-2026).

Implementering och uppfdljning

De olika atgérderna kommer att implementeras efter hand under 2022-2027 och vi
kommer f6lja upp resultaten av atgérderna arligen i samband med den arliga
larardagen vid IGP. De foreslagna atgérderna kommer att diskuteras med alla l4rare
avseende initiering, status for atgarden, resultat och fortsatt implementering.
Studenterna kommer att fa information om atgérder och dess implementering under
kurs- och programstarter, samt genom de nya dokument som ror atgarderna som
kommer publiceras i Studium.
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Introduction

This evaluation report covers the evaluation of the Master’s Programme in Forensic
Science, 120 credits, at Uppsala University.

Freestanding courses included in this evaluation are:
e Advanced Course in Immunology, Genetics and Pathology, 15 and 30 credits
e Experimental Immunology, Genetics and Pathology, 7.5 and 15 credits

Strengths and Areas for Development

The statement by the evaluation board describes the Master’s Programme in Forensic
Science at Uppsala University principal strength being the great commitment and
interest of the programme director, teachers and students and that expected learning
objectives are reached. The evaluation board also finds that a majority of those
graduating from the programme find employment in workplaces that are very relevant
to the contents of the programme, which suggests that their knowledge and experience
within forensic science are in line with the requirements of the labour market.

In a final summary, the evaluation board states that the programme “has several
qualities justifying marketing it as a flagship Master’s programme at Uppsala
University”.

The evaluation board suggests several possible improvements and development areas.
In their report, the evaluators have noted both strengths and weaknesses in the 11
aspects of quality that are included in the self-evaluation, and the common faculty
evaluator has submitted comments that are common to all Master’s programmes that
have been evaluated within the disciplinary domain.

Planned measures and development efforts during
2022 to 2027

The sustainability of the programme

The evaluation board and the faculty level evaluator stress that the sustainability of the
programme in terms of responsibility and management is a weakness. To deal with
this we are planning to transfer the course leadership of several courses, e.g. degree
projects and a new project course, to other teachers in the department. The transfer of
responsibility for these has already been initiated and will have been completed by
Spring 2024. All courses have two examiners, and responsibility for the course can to
a greater extent be divided between the examiners. An important measure for

improved sustainability is the planned introduction of the role of assistant programme
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director. An assistant programme director should be familiar with the management of
the programme to such an extent that a change-over of responsibility can take place
smoothly. An assistant programme director will have been selected and introduced by
the end of 2025.

Course evaluations

The response rate for evaluations of courses and the programme is low and needs to be
increased for the students to have influence over their education. One of our planned
measures is to include scheduled time in TimeEdit for the course evaluation. In
addition, formative evaluations using Mentimeters, Kahoot and half-way course
discussions will be tested and evaluated. Course evaluations will also include some
questions about the whole programme in order to achieve continual follow-up of the
programme. We will further collect course evaluations and course reports from the
two chemistry courses and the law course that are given by other departments. All
course reports will be reported to the Master’s Programme Committee (MPC). Our
work on course evaluations will be ongoing and continuously evaluated until 2027.

International collaboration

The evaluation board points out that the programme could be strengthened by the
establishment of collaborations or networks with other similar, or complementary,
education programmes. We will approach the disciplinary domain’s international
office and the student section for assistance in identifying matching programmes for
the development of new collaborations. Initially, partners may be sought via networks
that are already established at Uppsala University, such as U4, Matariki, Guild and
ENLIGHT. Collaboration might involve guest lectures via Zoom, study visits and
student as well as staff exchanges. This work will begin during 2023 and be
continually evaluated until 2027.

Increased information

The evaluation board has suggested that the information about the programme and
further career possibilities for potential and newly admitted students could be
improved. We intend to utilise the alumni network more than before to provide
increased information for new students. One group of alumni has already initiated a
conference (ConForense, planned to be annual) for former students and those
currently enrolled. The agenda for 2021 included lectures in various subjects and
presentations of former students’ doctoral projects or current employments. To
provide more information about career possibilities we have recently had a
collaboration with the HR department of the Swedish Police. This has led to an
information meeting for students who can apply for a traineeship for forensic crime
scene investigators with police authority. The Master’s programmes have also been
featured at the Uppsala Talent Fair (uppsalatalentfair.com). The MPC and the
common study counsellor regularly produce and update a booklet on the Master’s
programmes which could be disseminated more widely. Work on increasing
information has therefore already been started and we are continuing with further
initiatives. We are planning continual follow-up of information measures until 2025.
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Goals and progression

The evaluation board notes that the goals and learning outcomes of the education are
taught and examined in an appropriate manner, which is of the utmost importance.
However, both the evaluation board and our own self-evaluation stress that increased
use of goal matrixes to estimate progression could enhance the quality of the teaching.
This would give the students a better overview of the learning objectives of a course
and an opportunity to observe their own development, learning process and
progression. The programme already contains much feedback, delivered in the form
of group discussions and peer reviews, but these elements could be expanded, as
could the follow-up of lessons and seminars (before and after), to include questions
designed to check that learning outcomes and progression are reached. Exam
questions could also be set in the form of essay questions to a larger extent for a check
on analytical knowledge and progression. Pedagogical issues and increased use of
goal matrixes and progression check-ups will be discussed during the annual teachers’
days provided by the department (IGP). These measures have already been introduced
for some of the courses in the programme and implementation will continue and be
recurrently evaluated until 2025.

Increased course choices

The evaluation board points out that it would be good to have an opportunity for
deepening their knowledge in a self-selected subject for students with special interests
in a specific subject. To provide such an opportunity we will extend the course offer
by a new, elective project course of 15 credits during the period allotted to elective
courses. The new course can be performed individually or within a research group,
with or without elements of laboratory work, and will therefore also provide
opportunities for additional practical training. As an aid to find a topic or degree
project a list of degree projects carried out by previous students will be established
and updated. We will also provide a list of other courses at UU and other universities
that can be chosen during the elective period of the programme. These measures are
intended as a guide and support for students when selecting courses or degree
projects. In addition, more biostatistics will be included in the programme as
additional lectures during 2022, but will also be available as an optional course. New
courses are expected to have been introduced by 2026.
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Summary of the Action Plan

Based on the improvements suggested in the report of the evaluation board and our
own reflections arising from the self-evaluation the following action plan has been
developed.

Actions and time plan to be implemented:

e Improve the sustainability of the programme in terms of course and
programme responsibility (2022—-2025).

e Increase the response rate for course and programme evaluations (2022—
2027).

o [Establish collaborations or networks with similar education programmes
(2023-2027).

e Improve information about the programme for potential and newly
admitted students (2022-2025).

e Increase the use of goal matrixes for evaluation of the progression in the
teaching (2022-2025).

e Introduce a new project course and include more teaching of biostatistics
(2023-2026).

Implementation and follow-up

The various measures will be implemented successively during 20222027 and we
will follow up the outcomes of the measures annually, in connection with the annual
teachers’ day at IGP. The proposed measures will be discussed with all teachers in
terms of initiation, the status of the actions, outcomes and continued implementation.
The students will receive information about the measures and their implementation at
the beginning of courses and the programme, as well as via new documents resulting
from different actions that will be published in Studium (in English).
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